
Infinity Offshore
Decommissioning

Comparative Assessment Process

All dimensions in millimeters.
The information contained herein is the 

confidential property of Infinity Offshore.

SIZE DATE DRAWING NUMBER REV

A3 08/10/2020 IOPL-D-XD-0007 A
SCALE NTS SHEET 1 OF 1

FULL FILENAME

L:\008 CAPABILITY\DECOMMISSIONING\IOPL-D-XD-0007 DECOMMISSIONING COMPARATIVE 

ASSESSMENT PROCESS (REV A).VSDX

H

G

F

E

D

C

B

A

8 7 6 5 4 3 2 1

H

G

F

E

D

C

B

A

8 7 6 5 4 3 2 1

Stakeholder ID / 
Initial 

Engagement
Data Gathering

Geospatial Data
Metocean Data

Asset Register

Weights

Dimensions

Attributes

Activity 
Planning

Level 5
Cost Estimate

Activity Listing

Quantitative 
Safety 

Asessment

Activity
Schedule

Activity FAR

Activity PLL

Option PLL

Environmental 
Appraisal

Stakeholder 
Secondary 

Engagement

HAZID
(Risk 

Assessment)

Basis of 
Estimate

(Cost)

BPEO
(Disposal)

Safety Case
Environmental 

Plan

MCDA
Option Pre-
Screening 
Workshop

Option 
Assesment

Commercial

Engineering

Drilling

HSE

Operations

Management

Joint Activity

Reporting Execution

Safety

Environment
Technical

Stakeholder 
Analysis

Energy Usage

Regulators

Stakeholders
Mangement


	IOPL-D-XD-0007 Decommissioning Comparative Assessment Process (Rev A).vsdx
	Page-1


